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From The Desk of Chairman

The Bangladesh Inland Water Transport Corporation (BIWTC) was formed by merging
01 (one) government and 09 (nine) private companies by Presidential Order No. 28 of
1972. At present, BIWTC operates ferry services on 5 important river connections,
operates passenger services as well as transports goods and containers on inland and
coastal waterways. The corporation currently has 165 different types of vessels in its
fleet for operate these services. Under the development project, construction of 35 more
different types of vessels is in progress. By the year 2024, these will be added to the fleet
of the corporation Insha Allah.

BIWTC has been providing transportation services as a pioneer for inland waterways on
behalf of the Government. As a result, the need for a Standard Operating Procedure
(SOP) for the operation of the Corporation's vessels in undeniable. It will play an
important role in providing proper and safe shipping services in both public and private
sectors.

To this end, an initiative was taken to prepare Standard Operating Procedure (SOP) in
the Corporation under the timely direction of the Secretary, Ministry of Shipping.

A draft of Standard Operating Procedure (SOP) has been prepared in the light of the
directions of the Ministry and the draft has been revised and finalized after taking the
views of the concerned stakeholders. An initiative has been taken to finalize and
implement the Standard Operating Procedure (SOP) unanimously at the Board meeting
of the corporation. This initiative will be successful only when all those involved in the
operation of BIWTC vessels take the SOP seriously and take initiative in its proper
implementation.

I would like to express my special gratitude to the Honourable Secretary for his timely
guidance and overall cooperation. I would like to thank the General Manager (Marine)
Capt. Muhammad Hasemur Rahaman Chowdhury for his relentless efforts in preparing
and developing the Standard Operating Procedure (SOP). In addition, I also thank the
directors of the organization and other officials for their cooperation in various ways. If
any addition, subtraction or modification is required in the compiled SOP, it will be
updated in the next edition based on the feedback received.

Ahmad Shamim Al Razi
(Additional Secretary )
Chairman, BIWTC
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1. Introduction

1.1 In pursuance of “The Inland Shipping Ordinance, 1976” on Inland vessels
in the Inland waterways under Bangladesh Inland Water Transport
Corporation, with a view of safe operations and Handling of Inland vessels
between different stations in Bangladesh inland waterways, Bangladesh
Inland Water Transport Corporation (BIWTC) adopt this SOP following the
laws of the People's Republic of Bangladesh.

1.2. This SOP is the exclusive property of Bangladesh Inland Water Transport
Corporation (BIWTC). Therefore, it should not be removed from any of J
BIWTC's Inland vessels or its premises, nor should its contents be copied
or conveyed to anyone not employed by BIWTC without the permission of '
the Chairman.

2. Scope

2.1 The purpose of this Procedure is to describe BIWTC's policy in developing,
implementing and maintaining the functional elements of Standard
Operating Procedure, based on the requirements of “The Inland Shipping
Ordinance, 1976".

2.2 This Standard Operating Procedure is designed to facilitate Inland vessels'
safe movement and operations on various designated Inland Waterways to
avoid any incidents, accidents, or problems encountered during the
Navigation of vessels on the Inland Waterways. Also, this SOP will enhance
the efficiency of information sharing to achieve seamless operations and
data sharing on the Inland Waterways.

2.3 This Standard Operating Procedure is designed to promote and facilitate the
day to day Inland vessels and safe operations of the said vessels, plying in
inland waterways between different stations in the country.

3. Applicability

3.1 This SOP applies to all Inland vessels plying in Inland waterways under
"Bangladesh Inland Water Transport Corporation".
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4. Definitions

4.1 Competent Authority: a) DOS: Department of Shipping, Bangladesh.
b) BIWTA: Bangladesh Inland Water Transport
Authority

4.2 BIWTC: Bangladesh Inland Water Transport Corporation.

4.3 Ordinance: The Inland Shipping Ordinance, 1976.

4.4 Inland water: Any canal, river, lake or other navigable waters in Bangladesh
and such portion of tidal water as the The Government may, by notification in
the Official Gazette, declare to be inland waters for this Ordinance.

4.5 Passenger: includes any person carried on board an inland ship not being the
Master, officer and a member of the crew of the inland ship.

4.6 Vessel: A watercraft registered under the Inland Shipping Ordinance,1976.

4.7 Passenger vessel: A vessel carrying more than 12 passengers or tourists.

4.8 Ferry: A vessel designed to carry vehicles

5. Conservancy & Pilotage

5.1 Bangladesh Inland Water Transport Authority (BIWTA) will maintain the
river routes falling within the inland waterways of Bangladesh in a navigable
condition. It will provide essential pilotage and conservancy services,
including hydrographic surveys and charts supply. If prepared and available
for commercial navigational use to inland water transport and aids to night
Navigation where facilities for such Navigation already exit. BIWTA will
carry out maintenance of such Navigational Aids if required.

5.2 As a user of Bangladesh Inland waterways, Bangladesh Inland Water
Transport Corporation (BIWTC) will pay for using such routes.

5.3 The amount to be paid and the manner of its payment shall be as per the rate
approved by BIWTA. This rate may be amended from time to time.
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6. Recruitment

6.1

6.2

6.3

Various grades of Masters, drivers and other deck & Engine crew onboard Inland
vessels will be recruited as per BIWTC service regulation 1989 to pursue the
instruction circulated by the Ministry of Public Administration.

Certificate of Masters and Drivers will be verified as per the manning level
mentioned in the Ordinance.

After the interview, a complete medical check-up will be carried out, including
an eye test in form 15 for the selected crew before the final appointment.

7. Responsibility

7|

1.2

Master, Driver, and crew onboard all Inland vessels and ferries will not be
exempted from compliance with this SOP.

However, Master may deviate from this SOP if such action is for life safety and
pollution prevention. The same shall be notitied by the Master to the regional
office immediately and recorded by the concerned Regional Marine officer/
Station in charge, then brought to the notice of the office of Chairman for
necessary action, if any.

8. Uniform And Identity Card

8.1
8.2

BIWTC will provide Complete Uniforms and Identity cards to all crew.
All crew onboard inland vessels under BIWTC must wear uniforms and carry a
personal Identity card.

9. Training And Drills

9.1

9.2

9.3

94
9.5

Master, Driver and all crew on board Inland vessels must hold valid training
courses certificates as the Ordinance requires.

All crew shall attend shore-based training on handling passenger & Ferry and
onboard safety, conducted by BIWTC at intervals of not more than 12 months.
Fire drill to be carried out onboard at an interval of not more than 30 days.
Emergency steering drills to be carried out at an interval of not more than 90 days.
Primary Treatment drills to be carried out at an interval of not more than'3
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10. Crew Medical

10.1 ~ All crew onboard Inland vessels to be medically fit to perform his duty.
10.2 Complete medical check-ups, including eye tests, will be conducted of
_ each crew member at an interval of not more than two years as per form 15.
103 BIWTC will provide accessible treatment facilities if any crew become
sick or injured while onboard.

10.4  Contact details of BIWTC doctors to be posted on wheelhouse for
immediate reference.

10.5 A first aid box to be kept onboard every vessel with essential medicine for
first aid.

11. Engine Overhauling & Engine Oil Change

11.1 Main engines and all auxiliary engines will be overhauled as per the
manufacturer's recommendation.
11.2 Engine oil to be changed as per manufacturer's recommendation.

12. Work/Rest Hours

12.1  Work/rest hours will be maintained onboard all Inland vessels.

12.2 The minimum hours of rest for all crew are 10 hours in any 24 hours; and
77 hours in any seven days. Hours of rest may be divided into two
periods, one of which shall be at least 6 hours in length.

13. Work Arrangement

13.1 Work arrangement to be prepared following work /rest hours maintained on
board

13.2  Onboard work arrangement to be posted on the wheelhouse, Engine room
and mess room

14. Alcohol Policy

BIWTC strictly maintain a zero-alcohol policy. Therefore, carrying or using any
alcohol or drugs on board are strictly prohibited and will be considered as a
punishable offence.
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15. Loading Arrangement and Stability

16.

15.1
15.2
15.3
154
15.5

155
15.7

No vessel will sail in an overloaded condition.

Cargo to be loaded on board, considering the ship's stability.

No passenger or cargo to be loaded on the roof of the passenger's vessel.

The efficient person will control vehicle loading on board the Ferry.

No trucks will be allowed onboard Ferry if the loaded cargoes on the open truck
are not adequately secured.

Sounding of ballast tanks to be taken at least once every day and recorded.
Ferries must sail upright, and trim must not be more than 1.0 feet.

Restrictions

16.1

16.2
16.3

16.4

16.5

16.6

16.7
16.8

An Inland vessel -

Will not sail without valid crew competency certificates and other certificates
as per Ordinance.

Will not sail without a Valid route permit as per Ordinance.

Will not enter/cross coastal water without valid permission from resister as
per Ordinance.

Will not sail if the communication equipment is not operational as per the
Ordinance.

Will not sail when hoisted or announced a danger signal of a storm or where
there is a reasonable apprehension of a storm.

Will not carry any dangerous goods without written permission from
BIWTC.

Will not carry passengers on the open roof or any cargo on the upper deck.
Will not sail without a certified pilot on board.

No Ferry will operate if-

16.9
16.10
16.11

4612

There is a reasonable apprehension of a storm (Like nor-wester etc.).
Wind speed is more than 25kts.

Visibility is less than 1.0 nm.

Current is more than 4 kts.

fa buoya or other similar marks do not mark the navigable channel.
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Bangladesh Inland Water Transport Corporation
Internal Safety Inspection Report (Form 01)

Ship :Click here to enter Ship Name. Date of Inspection : Click here to enter a
date.

Type of Inspection: Click here to enter text.
Place of Inspection: Click here to enter text.
Name of the Inspector: Click here to enter text.

Ship's staff attended/involved

| All crew

Event Details
Time Board vessel
Time Conducted Inspection
Time Left vessel

Deficiencies Observed

S/ No. i Observed as | Recommended action

Remarks:

Deputy General Manager (Marine)
BIWTC, Dhaka

Executive Engineer (Fuel Cell)
BIWTC, Dhaka.




Bangladesh Inland Water Transport Corporation (BIWTC)
Internal Safety Inspection Checklist (Form 02)

Ship's Name: Bt
Place:
Name of the Inspector:

No Items to be Checked Yes No N/A Remarks

Are Navigaional equipme DI radio eguipme 5 ained ood orde

(a) Gyro/Magnetic Compass

(b) GPS

{c) VHF

(d) AIS

{e) Echo Sounder

(f) Radar

(g)Navigation Lights/Shapes/Signals/Whistle

(h) Bridge & Engine room telegraphs

(i) Search Light

(i) RPM indicator/ Rudder angle indicator

(k) Mans of Communication between Bridge &
E/R, Voice Pipe

() Steering gear system

Are = d 0 pdatio 5 5 T il 2 [ood orge

(a) Common toilets

(b)Showers

(c) Provision

(d) Galley

(e) Stair & Railing

(f) Accommodation

Hlre O g applia = : : 3 B0 prope

(a) Portable Fire extinguisher

{b) Fixed Fire extinguishing system
(Co2 plant)

(c) Fire hydrant/ hose/ nozzle

(d) Fire & smoke detection system

(j) Fire damper

(b) Lifeboat

(c) Lifebuoy

(d) Life Jacket

(h) Immersion suit




(a) Condition of external hull & main deck

{(b) Condition of Manhole cover

(c) Condition of Draft marking

(d) Condition of Sounding pipe

(e) Condition of Anchor/Anchor winch

(f) Condition of ramps

(g) Condition of hatch cover/Portholes

(h) Condition of Mooring equipment

Areccondition of tha following

(a) Main engines

(b) Auxiliary engines (Generator)

(c) Fire/GS/Bilge pump

(d) Ballast water system

(e) Bilge water system

(f) Service tank, fuel oil tank

(g) Quality of fuel (Bunker)

(h) Quality of lube oil

(i) Air compressor

(g) Cleaning Condition of engine room

(a) aster, Engineer CoC/Certificates

(b) Ship's registry Certificate

(c) Survey Certificate

(d) Class Certificate (if applicable)

(e) Other Certificate (if applicable)

| (f) Bridge & Engine log book

(g) Interview with ships staff
(h) Others :

Areall crevr's docurnants is readily available on boart




Name of Vessel:
Date:
Place;:

eFtificate Ihate ot aniie Phite ot l'-"i{ili

SRE s T e e T

IstClassMaster o€ | |
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Bangladesh Inland Water Transport Corporation (BIWTC)
On Board Familiarization (Form 04)

Name of Vessel:
Name of crew:
Date of Joining:
Place:

Bridge Accommodation
Compass Life Saving Appliances
VHF Lifejacket
Echo Sounder Lifebuoy
RADAR Life raft
GPS
Speed Log Fire Fighting Appliances
Navigation Fire extinguisher

| Lights/Shapes
Whistle/Fog Horn Fire hose
Steering System Fire hydrant
Search Light Nozzle
Bridge & E/R : Fire pump
Communication system
Bridge/Engine log books Fixed Fire
extinguishing system

system

Fire & smoke detection

Engine Room Main Deck
| Main engine Sounding pipes
Auxiliary engine Ramps
Fire/GS/Bilge pump Anchors
Fuel tank/Service tank Mooring items
Ballast water system Emergency generator

Bilge water system

Stores

Air compressor

Signature of new joiner:

. Signature of the officer carried out the familiarization:
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Bangladesh Inland Water Transport Corporation (BIWTC)
Drill Exercise Report (Form 05)

Name of Vessel:
Date:

Place;

Following things to be done during the drill/exercise:

(a) All crew to be mustered in one place.

~ (b) Fire pump to be started. |
(¢) At least one fire hose to be rigged and tried out with jet/spray.
(d) Life jackets to be checked.
(¢) Demo drill (Fire/ Abandon ship) to be practiced

(f) Master should brief all the crew at the end of the drill.

Detail of the Drill/Exercise:

Master




Bangladesh Inland Water T

-

Pre-Departure Checklist (Form 06)

Ship's Name:
Place:

Date:

A tick indicates the check has been performed and appropriate action taken.
N/A indicates the check is not applicable to the vessel or prevailing conditions

The following shall be carefully examined:

Navigation

Tide Tables
Instruments
Navigation Lights
Binoculars

Navigation Lights/Shapes/Signals

Whistle/Fog horn

RPM indicator

Rudder Angle indicator
Steering gear system

Bridge & engine telegraph

Communications
VHF Radio Telephones
Walkie Talkies

Telephones - Emergency Telephones

a

goooooooan

Mooring and Anchoring Arrangements

Power on Deck

Engine related matters
Engine telegraph & Emergency Telegraph

Main engines

Auxiliary engine (Generator)

Air Compressor

Engineer

]

Vessel Draft Fwd: Aft:

Gyro/Magnetic compass

GPS

Radar

Speed log

Bridge & E/R communication system
Search Light

Others

Voice pipe

Signalling Light/Whistle

Anchors ready

Fire/GS/Bilge pump

oooooooao

oooao

O

O

Service tank/Sump tank/Fuel oil tank O

Sufficient fuel on board
Engine room telegraph

Master

O
m}
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BIWTC

Bangladesh Inland Water Transport Corporation (BIWTC)

Recommendation on changes to SOP (Form 13)

Name of Vessel:
Name of Master:
Date:
Place:

Recommendation From Master:

‘Remarks from Head Office:

Signature of Master
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Bangladesh Inland Water Transport Corporation
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/ Bangladesh Inland Water Transport Corporation (BIWTC)

SEAFARER MEDICAL CERTIFICATE (Form 15)

Seafarer Information:

.........................

R 18 T T .
M . L T Gender:. . .omenvenens aee o
Mother's NAME:....c.viiirmmemerieinnesssiiessieneissssssssnses PR s 855 e
T Date of Birth..........................
.......................................................... A (R
......................................................... Code No

Declaration of the Recognized Medical Practitioner:
1. Confirmation that identifi

cation documents were checked at the point of examination: YES/NO
2. Hearing meets the standards in section.

:YES/NO
3. Unaided hearing satisfactory? :YES/NO
4. Visual acuity meets the standards in section. : YES/NO
3. Colour vision meets standards the standards in section. : YES/NO
Date of last colour vision test ...
6. Fit for lookout duties? :YES/NO
|

| 7. Is the seafarer free from any medical condition likely to be aggravated be service at sea or to

' render the seafarer unfit for service or to render the health of any other person on board? : YES/NO
‘ 8. Any limitations or restrictions on fitness?
‘ If YES, specify limitations or restrictions
| 9. Medical fitness category:

10. Date of examination/Issue:

.........................................................................

11. Date of expiry:

"Date of expiry shall be not more than 02 years from the date of examination."

Seafarer's Signature Name & Signature of the medijcal practitioner
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- Bangladesh Inland Water Transport Corporation (BIWTC)

24 Kazi Nazrul Islam Avenue
Fairly House, Dhaka, Bangladesh

R s




